
 
Somerset Hills Board of Education Minutes                April 29, 2020 Page  1  
__________________________________________________________________________________________ 

The Somerset Hills School District 
Public Input & Action - April 29, 2020 

Virtual Meeting 
 
Call to Order 
Mrs. Leiss called the meeting to order at 6:00pm. 
Welcome to a meeting of the Board of Education of Somerset Hills. Please be advised that this and all meetings of                     
the Board are open to the public and media, consistent with the Open Public Meetings Act: (Chapter 231 Laws of                    
1975), and that advance notice required therein has been provided. This is a meeting of the Board of Education of                    
Somerset Hills at which formal action may be taken. The public will have an opportunity to be heard as shown on                     
the Agenda. 

 
Roll Call 
Present (Remotely): Also Present: 
Mr. Baker Mrs. Santoro Gretchen Dempsey 
Ms. Cooper Mrs. Tober Coleen Butler 
Mrs. Frenda Ms. Virtue Heather Goguen 
Mr. McDonald Mrs. Wry 
Ms. Nathans Mrs. Leiss 
 
Executive Session 
Mrs. Santoro moved the following at 6:00pm, Mrs. Tober seconded. 
WHEREAS the “Open Public Meetings Act:” (Chapter 231 Laws of 1975) authorizes a public body to exclude the                  
public from that portion of a meeting at which specified topics are to be discussed under circumstances where the                   
public consideration of such topics will clearly endanger the public, or where the personal privacy or guaranteed                 
rights of individuals whose activities or affairs are to be discussed would be clearly in danger of unwarranted                  
invasions, and 
WHEREAS the matters about to be presented for discussion clearly meet the “circumstances” test of such Act: 
RESOLVED that the Board of Education of Somerset Hills now adjourns its public session to reconvene in 
Executive Session for the purpose of discussing the following: Personnel, Student Matters, Contracts, Negotiations 
and Litigation.  
And, be it further, 
RESOLVED that the discussion in Executive Session be disclosed when the Board’s consideration of the subject                
matter has been closed, or that such matter does not adversely affect the rights of prospective, current, or past                   
public officers, or personnel of the Board, unless such individuals have in writing requested the disclosures of such                  
discussion at a public meeting and provided such a public disclosure will no longer clearly endanger the public                  
interest.  
Ms. Virtue moved to return to Public Session at 7:33pm, Mrs. Santoro seconded. 

 
Pledge of Allegiance 

 
Roll Call 
Present (Remotely): Also Present: 
Mr. Baker Mrs. Santoro Gretchen Dempsey 
Ms. Cooper Mrs. Tober Coleen Butler 
Mrs. Frenda Ms. Virtue Heather Goguen 
Mr. McDonald Mrs. Wry 
Ms. Nathans Mrs. Leiss 
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Correspondence 
None 
 
Suspend policy for public meetings 
Mrs. Santoro made a motion to suspend policy for public meetings, Mrs. Tober seconded. 
Resolved, that the Somerset Hills Board of Education suspends its policies relating to in person board meetings                 
and authorizes virtual board meetings to occur during this period of emergency due to the COVID 19 emergency                  
as referenced in Executive Order 103 and pursuant to Bylaw 131. 
Motion was approved by a vote of 10-0. 

 
Report of the Superintendent 
Dr. Dempsey mentioned in her report: 

● Covid-19 update 
● End-of-year housekeeping 
● Opening of school next year 
● Praised the staff and administration  
● Thanked all families of the district for cooperation and wished them well. 

 
 
Public Questions & Comments for Actionable Agenda Items 

1. Christine Kelly questioned what is the plan for reduction of staff at Bedwell and what about the increase in                   
class size from 3rd to 4th grade. Dr. Dempsey spoke about overall decreasing enrollment. We revised                
policy earlier in the year that was unrelated to the budget. 

 
Approval of Minutes*  
Ms. Virtue made a motion to approve the minutes from the March 18, 2020 meeting. Mrs. Frenda seconded.  
Minutes were approved by a 10-0 roll call vote. 

1. Approval of Minutes 
Resolved, that the Somerset Hills Board of Education approve the Public Input & Action and               
Executive meeting minutes for March 18, 2020. 

 
FINANCE  

A  Committee Report & Discussion 
            Mr. Baker gave the report. The committee met on April 22. 
  

B. Public Hearing Regarding 2020-2021 Budget 
Mr. Baker moved the following, Mr. McDonald seconded: 
WHEREAS pursuant to N.J.S.A. 18A:22-13, the Board is required to conduct a public hearing for the 
2020-2021 budget; and  
WHEREAS on March 18, 2020 the Board of Education adopted a preliminary budget for the operation of                 
the Somerset Hills Public Schools during the 2020-2021 school year and submitted it to the County                
Superintendent of Schools for approval, and 
 
WHEREAS, pending that approval, the budget and notice of a public hearing were advertised in the                
Courier News. 
Now, THEREFORE, be it resolved that the Board hereby opens the public hearing on the 2020-2021                
Budget 

· Discussion 
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· Public Comments 
· Mr. Baker motioned to close the public hearing and move item #1 and 2 on the budget. Ms. Cooper                    
seconded. Items #1 and 2 were approved by a roll call vote of 10-0. 2020-2021 Budget is approved. 

 
Action Items: 
 1. Approve Final 2020-2021 Budget* 

Resolved, that the Somerset Hills Board of Education approve the budget for the 2020-2021 school               
year as approved by the Somerset County Executive Superintendent of Schools: 
2020-2021 General Fund Special Revenues Debt Service  Total 

Total Expenditures $41,100,138 $845,207 $3,289,495 $45,234,840 
Less Anticipated Revenue $8,475,514 $845,207 $293,732 $9,614,453 
Taxes to be Raised $32,624,624 $0 $2,995,763 $35,620,387 

 
BE IT RESOLVED, that the Somerset Hills Board of Education, in the County of Somerset, New 
Jersey, approves the following capital project and the withdrawal of $275,000 from the Capital 
Reserve account to provide funding for the following projects/equipment for the 2020-2021 
school year:  

Backup Generator at Marion T. Bedwell School  
 

Total costs for this project are $275,000, which represent expenditures for construction elements 
or projects that are in addition to the facilities efficiency standards determined by the 
Commissioner as necessary to achieve the New Jersey Student Learning Standards. 
 
And to advertise said tentative budget in the Courier News in accordance with the form suggested 
by the State Department of Education and according to law. 
 
BE IT FURTHER RESOLVED, that a public hearing be held at Bernards High School, 
Bernardsville NJ on April 29, 2020 at 7:30 pm for the purpose of conducting a public hearing on 
the budget for the 2020-2021 School Year.  

 
2. Approve Travel and Related Expense Reimbursement 2020-2021* 

WHEREAS, the Somerset Hills Board of Education recognizes school staff and Board 
members will incur travel expenses related to and within the scope of their current responsibilities 
and for travel that promotes the delivery of instruction or furthers the efficient operation of the 
school district; and 

WHEREAS, N.J.A.C. 6A:23B:1.1 et. seq. Requires Board members to receive approval of 
these expenses by a majority of the full voting membership of the Board and staff members to 
receive prior approval of these expenses by the Superintendent of Schools and a majority of the full 
voting membership of the Board; and  

WHEREAS, a Board of Education may establish, for regular district business travel only, an 
annual school year threshold of $150 per staff member where prior Board approval shall not be 
required unless this annual threshold for a staff member is exceeded in a given school year (July 1 
through June 30); and  

WHEREAS, travel and related expenses not in compliance with N.J.A.C.  6A:23B:1.1 et. 
seq., but deemed by the Board of Education to be necessary and unavoidable as noted on the 
approved Board of Education Out of district Travel, and Reimbursement Forms; now 
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THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in             
compliance with N.J.A.C. 6A:23B:1.1 et. seq. Education out of District Travel and            
Reimbursement Forms; and  

BE IT FURTHER RESOLVED, the Board of Education approves travel and related expense             
reimbursements in accordance with  6A:23B:1.2 (b), to a maximum expenditure of $75,000.  

 ·       Roll call  
 

C. Finance Action Items: 
Mr. Baker moved items # 1-7, Ms. Virtue seconded. Items #1-7 were approved by a roll call vote of 
10-0.  
1. Board Secretary & Treasurer Reports & Board Certification* 
WHEREAS, the Board Secretary has received the  Reports of the Secretary and Treasurer for the 
month of March 2020 showing the following balances: 

FUND Board Secretary  
Cash Balance (1) 

Treasurer Cash 
Balance (2) 

(10) General Fund $  4,833,657.09 $  4,833,657.09 
(20) Special Revenue Fund $     147,041.76 $     147,041.76 
(30) Capital Projects Fund -- -- 
(40)Debt Service Fund $     500,229.04 $     500,229.04 
Total Government Funds $  5,480,927.89 $  5,480,927.89 

                                                        (1) From Secretary’s Report    (2) From Treasurer’s Report 
WHEREAS in compliance with N.J.A.C.6A: 23-2.1(c)3 the secretary has certified that, as of the              
date of the report(s), no budgetary line item account has encumbrances and expenditures which in               
total exceed the amount appropriated by the district board of education, now, therefore, be it 
RESOLVED, the Board of Education accepts the above referenced report and certifications and             
orders that they be attached to and made part of the record of this meeting, and be it 
FURTHER RESOLVED, in compliance with N.J.A.C.6A: 23-3.11(c) 4, the Board of Education            
certifies that, after review of the secretary’s monthly financial reports (appropriation section) and             
upon consultation with the appropriate district officials, to the best of its knowledge, no major               
account or fund has been overexpended in violation of N.J.A.C.6A: 23-2.11(b), and that sufficient              
funds are available to meet the district’s financial obligations for the remainder of the year. 
 
2. Approve 2019-2020 Budget Transfers* 
Resolved that the Somerset Hills Board of Education approves the attached list of budget transfers               
for March 2020. 

 
3. Payment of Bills*  
WHEREAS, the Board Secretary has presented attached March check registers with the            
recommendation that the checks be paid, and Now, therefore, be it Resolved, that the following               
bills be paid and an itemized list be filed with the minutes of this meeting:  

FUND  
(10) General Fund $ 1,735,024.78 
(20) Special Revenue Fund $        1,758.53 
(30) Capital Projects Fund -- 
(40) Debt Service Fund -- 
(60) Cafeteria Fund -- 
(90) Agency Fund $    714,718.92 
TOTAL $ 2,451,502.23 
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4. Payment of Bills*  
WHEREAS, the Board Secretary has presented attached April check registers with the            
recommendation that the checks be paid, and Now, therefore, be it Resolved, that the following               
bills be paid and an itemized list be filed with the minutes of this meeting:  

FUND  
(10) General Fund $1,598,028.64 
(20) Special Revenue Fund $     62,235.57 
(30) Capital Projects Fund -- 
(40) Debt Service Fund -- 
(60) Cafeteria Fund -- 
(90) Agency Fund $   367,668.17 
TOTAL $2,027,932.38 

 
5. Approve New Jersey School Insurance Group Safety Grant Application* 
Resolved, that the Somerset Hills Board of Education approve the use of funds of a safety grant 
from the New Jersey Insurance Group in the amount of $8,894.85 for the purpose of replacement of 
the fire escape at the Olcott Administration Building to be installed during the summer of 2020. 

 
6. Amend Transfer of Unspent Bond Proceeds* 
Resolved, that the Somerset Hills Board of Education amend the resolution from March 18th              
to close out the construction project as follows: RESOLUTION CLOSING OUT SCHOOL            
CONSTRUCTION PROJECT AND TRANSFERRING UNSPENT BOND PROCEEDS OF        
$129,000 TO DEBT SERVICE FUND FOR PAYMENT OF PRINCIPAL DUE ON BONDS            
BE IT RESOLVED BY THE BOARD OF EDUCATION OF SOMERSET HILLS, NEW            
JERSEY AS FOLLOWS:  

A. It is hereby determined that the School Construction Project financed through the issuance              
of bonds of The Board of Education of the Somerset Hills in the county of Somerset (the                 
“Board of Education” when referring to the governing body and the “School District” when              
referring to the public body governed by the Board of Education) under the Educational              
Facilities Construction and Financing Act (“EFCFA”) and Title 18A, Chapter 24 of the laws              
of the State of New Jersey pursuant to a proposal adopted by the Board on August 26, 2015,                  
and approved by the affirmative vote of a majority of the legal voters present and voting at an                  
annual School District election held on November 3, 2015 is deemed substantially complete in              
accordance with N.J.A.C. 6A:26-4.6(a). 

B. $129,000 of the bonds issued to finance the School Construction Project that remain              
unspent and unencumbered are hereby directed to be transferred to the debt service fund for               
the School District to pay the principal on such bonds as required by EFCFA and N.J.A.C                
6A:4.6(c) as part of the 2020-2021 school budget. 

C. This resolution shall take effect immediately.  
 
 
7. Authorization to Implement 2020-2021 Budget and Chart of Accounts* 
Resolved, that the Somerset Hills Board of Education authorizes the Superintendent and Business 
Administrator to implement the 2020-2021 Budget and Chart of Accounts pursuant to local policies 
and State regulations and laws. 
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FACILITIES & OPERATIONS  
Committee Report & Discussion: Mr. Baker gave the report. The committee met on April 22, 2020. 
Action Items: Mr. Baker moved items # 1-4, Ms. Virtue seconded. Items #1 & 2 were approved by a roll  
call vote of 9-0, items #3 & 4 were approved by a vote of 10-0. 
 

1. HIB Report 
Resolved, that the Somerset Hills Board of Education reviewed the Harassment, Intimidation, and 
Bullying cases presented on March 18, 2020 and upheld the findings and/or consequences 
recommended by the Superintendent.  

BMS #10,12 
 
2. Bernardsville Bedwell School Generators  
Bid Responses were due to the Bernardsville Olcott Building in the Olcott Parking Lot located at 25                 
Olcott Avenue, Bernardsville, NJ on Tuesday, April 14, 2020 at 11:00 AM for the Bedwell School                
Generator Project. Heather Goguen, Business Administrator, Doug Lucas, Facilities Director, and           
William Ross, Architect were present. 
 
Bids were received on Tuesday, April 14, 2020 from the following: 

Bidder Base Bid 
Astro Electrical Contractor, LLC $258,900 
Dee-En Electric $295,500 
Faigon Electrical Contractors $279,675 
Innovative Electrical Contracting, Inc. $275,499 
Power with Prestige $258,000 
TSUJ Corp $224,607 
Wire’s Electrical Shop, Inc. $252,500 

WHEREAS, the Board publicly advertised for bids for the Bernardsville Bedwell School 
Generators pursuant to N.J.S.A. 18A:18A-4; and 
WHEREAS, seven bids were received and publicly opened on April 14, 2020; and be it further 

 
Resolved, that the Somerset Hills Board of Education accept the proposal for the Bernardsville              
Bedwell School Generators from TSUJ Corp. for a total cost of $224,607. 
 
3. Approve Board of Education Meeting Dates* 
Resolved, that the Somerset Hills Board of Education approve the following dates for regular              
Public Input & Action Meetings for 2020-2021 with a starting time for the public session of 7:30                 
p.m. except where noted. 
If required, special meeting(s) may be scheduled during July and August 
August 26, 2020 Public Hearing on Nurse Service Plan and School 

Safety Report 
Wednesday 

September 30, 2020  Wednesday 
October 21, 2020  Wednesday 
November 18, 2020  Wednesday 
December 16, 2020  Wednesday 
January 6, 2021 Reorganization Meeting Wednesday 
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(6:00pm) 
January 27, 2021  Wednesday 
February 24, 2021 Public Hearing on School Safety Report Wednesday 
March 17, 2021  Wednesday 
April 28, 2021 Public Hearing on Budget Wednesday 
May 12, 2021 2020-21 Annual School Adoptions and 

Appointments 
Wednesday 

June 9, 2021  Wednesday 
 
4.         Appointment of Officers*  

 Resolved, that the Somerset Hills Board of Education appoints the following officers for the              
2019-2020 school year: 
Nancy Novak 504 Officer, DCP&P Liaison, Homeless Liaison, District School Health         

Contact, Early Childhood Contact 
Jaimie Walker Anti-Bullying Coordinator 

 
 
CURRICULUM 

A.  Committee Report & Discussion: Ms. Virtue gave the report. The committee met on April 21, 2020. 
B.  Action Items: Ms . Virtue moved items #1 and 2. Mrs. Frenda seconded. Items #1 and 2 were approved  
by a roll call vote of 10-0. 

 
1.        Approve Distance Learning Plan* 
Resolved, that the Somerset Hills Board of Education approve the Distance Learning Plan for the               
2019-2020 school year, effective as of March 16, 2020 as a result of the health-related closure per                 
P.L. 2020, Ch. 27. 

 
2. Approve Membership in New Jersey State Interscholastic Athletic Assoc.* 
Resolved, that the Somerset Hills Board of Education approves membership by Bernards High 
School in the New Jersey State Interscholastic Athletic Association to participate in the approved 
interschool athletic program sponsored by the NJSIAA. 

 
 
PERSONNEL AND POLICY 

Committee Report and Discussion. Mrs. Santoro gave the report. The committee met on April 21, 
2020. 

 
PERSONNEL  

Mrs. Wry moved the following, Mrs. Tober seconded. 
 
A. Re-open Contracts 

OPEN PUBLIC HEARING ON AMENDMENTS TO SUPERINTENDENT’S  
CONTRACTS OF EMPLOYMENT 
Whereas pursuant to N.J.S.A. 18A:11-11 and N.J.A.C. 6A:23A-3.1 the Board is required to 
conduct a public hearing when the terms of the employment contracts for the Superintendent 
are amended; and  
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Whereas the Board is desirous of amending some of the terms of these contracts; and 
Whereas the Executive County Superintendent of Schools has approved the amendments to 
these contracts of employment;  
Now, therefore, be it resolved that the Board hereby opens the public hearing on the 
amendments to these employment contracts.  

·      Discussion 
·     Public Comments 
·     Mrs. Santoro made a motion to close public hearing and approve Amended Superintendent  

                           Contract. Ms. Virtue seconded.  Contract was approved by a roll call vote of 10-0. 
  

B. Action Item: 
 APPROVE AMENDED CONTRACT FOR SUPERINTENDENT OF SCHOOLS FOR 
THE PERIOD JULY 1, 2018 TO JUNE 30, 2023. 
Resolved, that the Somerset Hills Board of Education approve the amendment to the terms 
and conditions of the contract of employment for the Superintendent of Schools for the 
period  
July 1, 2018 through June 30, 2023. 

 ·       Roll call  
 

C. Personnel Action Items: 
Mrs. Santoro moved items #1-3, Ms. Cooper seconded. Items 1 and 2 were approved by a roll call 
vote of 10-0, item #3 was approved by a vote of 9-0. 

 
1. Approve Leave Replacement Teacher* 
Resolved, that the Somerset Hills Board of Education approve the following 
Leave Replacement Teachers for the 2019-2020 school year, subject to further investigation 
pursuant to law: 

 Name School Position Replace Level Step Salary Effective 
a Lewy, Aaron BHS Teacher Leave 

Replacement 
Reitz BA 1 $57,310 prorated 3/30/20 

 
2. Approve Mentors* 
Resolved, that the Somerset Hills Board of Education approve the following mentors for the 
2019-2020 Provisional Teacher Program to be paid at the rate of $550.00 for the required 30 weeks 
(prorated if partial): 

● Dan Kaplan - Aaron Lewy 
● Dana Fischer - Desiree Sommerville 

 
3. Amend Approval Family Medical Leave of Absence 
Resolved, that the Somerset Hills Board of Education approve the following family medical leave 
of absence dates for the 2019-2020 school year: 

 Name School Position Start Date End Date 
a Cosimano, Nicholas BMS Teacher 4/17/2020 

5/11/2020 
6/1/2020 
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POLICY  
           Action Items: Mrs. Santoro moved item #1, Ms. Virtue seconded. Item #1 was approved by a roll call vote 

of 10-0. 
1. First Reading* 
Resolved, that the Somerset Hills Board of Education approve the first reading of the following 
bylaw, policy & regulation:  
Policy / Regulation # Title 
P1581 Domestic Violence (M)  
R1581 Domestic Violence (M) (NEW) 
P2422 Health and Physical Education (M) 
P5330 Administration of Medication (M) 
R5330 Administration of Medication (M) 
P7243 Supervision of Construction (M) 

 
 
COMMUNITY RELATIONS 
Mrs. Tober gave the report. The committee met on April 23, 2020. In the interest of creating a more cohesive                    
method to communicate to the public, the committee has invited NJ School Boards representative, Gwen               
Thornton, to give “best practice” guidance.  
 
SUPPLEMENTARY MATTERS 
Mrs. Frenda thanked teachers, administrators and all staff for all they have been doing at this time. 
 
PUBLIC QUESTIONS AND COMMENTS 

1. Joe Foglia had a comment that the Board has an obligation to pay all stipends. 
2. Christine Kelly is very concerned about classroom sizes going up. She wants to know how many classes in 

4th grade and how many students. Dr. Dempsey responded that there hasn’t been discussion about how 
many classes and students at this time. No decisions to say we will have bigger classes at Bedwell.  

3. Sama Habibi said she is in awe with what teachers, administrators and bus drivers have done. Everyone has 
been doing an amazing job. Thank you to all.  Dr. Dempsey and the board recognized her efforts in the 
community. 

4. Amy Hendershot wanted to know how many students would be in a classroom. Dr. Dempsey responded 
that there is no decision to have bigger classes. 

5. Kristen Melitski wants to make sure classes are not going to be bigger and wants to know if staff will be 
reduced. Dr. Dempsey responded that demographer predicts lower enrollment which may impact staff. 

 
ADJOURNMENT 
Mr.  Baker moved to adjourn at 8:31pm, Ms. Virtue seconded. Meeting was adjourned.  
 
 
Respectfully submitted, 

 
Heather Goguen 
Board Secretary 
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*Note: The areas of permitted voting for the Bedminster district representative of the Board of Education                
are: (a) Tuition to be charged the sending district by the receiving district and the bill lists or contracts for                    
the purchase, operation or maintenance of facilities, equipment and instructional materials to be used in the                
education of the pupils of the sending district; (b) New capital construction to be utilized by sending         
district pupils; (c) Appointment, transfer or removal of teaching staff members providing services to pupils               
of the sending district, including any teaching staff member who is a member of the receiving district's                 
central administrative staff; (d) Addition or deletion of curricular and extracurricular programs involving             
pupils of the sending district; (e) Any matter directly involving the sending district pupils or programs and                 
services utilized by those pupils; (f) Approval of the annual receiving district budget; (g) Any collectively                
negotiated agreement involving employees who provide services utilized by sending district pupils; (h) Any              
individual employee contracts not covered by a collectively negotiated agreement, if those employees             
provide or oversee programs or services utilized by sending district pupils; and (i) Any matter concerning                
governance of the receiving district board of education including, but not limited to, the selection of the                 
board president or vice-president, approval of board bylaws, and the employment of professionals or              
consultants such as attorneys, architects, engineers, or others who provide services to the receiving district               
board of education. 
(cf: P.L.1996, c.103, s.1) 
 


